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Foreword

We are pleased to announce that 2011 was another successful year for the Birmingham eLearning
Foundation despite all the national and local challenges. Like many organisations, we have had to
look at new ways of working, new partnerships and new opportunities to enable us to continue our
work in providing personal learning devices to pupils across the City of Birmingham and continuing
our battle to close the digital divide.
Economic conditions, rising unemployment and major cuts to capital budgets in schools are making
it harder for parents and schools to make provision for low income families. The digital divide is still
significant, and particularly here in Birmingham we have a number of cultural issues as well as the
economic ones to overcome. However, BeLF has delivered some energy, enthusiasm, positivity and
success. We estimate that our grants and our assistance in 2011 have been a key driver in projects
with a total investment of over £370,000, providing well over 1,000 new devices to children. These
children and their families would not have been able to afford this opportunity without BeLF’s help,
and it is touching how many of them and their families have expressed their gratitude.
Over previous years our main work has been with secondary schools but in 2011 we have had the
opportunity to move into primary schools through pump priming four pilot projects resulting in the
provision of iPads for personal use in class and at home. This has been through a partnership with
parents, schools, City Learning Centre and the National eLearning Foundation. This activity has now
been extended to a Special School within the City. We are working with the University of
Birmingham to understand the impact these devices have on the child, the school and the family.
Through a process of review we have been exploring the most efficient and effective ways to deliver
value to our schools and our community, monitor our impact and share good practice. We have
looked to deliver our good news stories and information through our re-modelled website, Facebook
page and Twitter, extending our marketing reach.
None of our work would be possible without an enthusiastic and knowledgeable Chief Executive and
a hardworking staff team, often working beyond the call of duty. We also benefit from a very
‘hands-on’ Board of Directors who have a collective wealth of relevant expertise and knowledge
within education, technology and business and in both the private and public sector. During 2012
BeLF will continue to strive for the charitable advancement of education within Birmingham.

Ruth Garner
Chair
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This young man’s entry to the 2011 BeLF Competition was commended. He was under 4 years at the
time of submission and with his mum’s help he wrote a story about how he would use a laptop.
‘I want a laptop so I can be a big boy like Daddy and do real work on it'.
Birmingham eLearning Foundation
The Exchange,
149-153 Alcester Road,
Moseley,
B13 8JP
Enquiries: enquiries@belf.org.uk,
Telephone: 07882 175 855
Find us on:

•
•
•

www.belf.org.uk
www.facebook.com/belfcharity
twitter.com/BeLFeLearning
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1: Introduction
2011 was a transitional and successful year for the Birmingham eLearning Foundation (BeLF). We
have moved from working alongside large government programmes like Computers for Pupils, and
Universal Home Access to a much more focused approach, usually at school-level, concentrating on
results and value for money. Like many others we are trying to do more with less. So we are
exploring the most efficient and effective ways to deliver value to our schools and our community.
And we are monitoring our impact and sharing good practice. Our model, particularly in the way
that it involves parents, stretches existing funds, and ultimately impacts on the educational
attainment of historically underperforming students, is proving very attractive to schools focussing
on results and value for money.
With a lack of top-down involvement and funding from the national government and the Local
Authority, BeLF has filled a void, bringing co-ordination, ideas, and some grant opportunities.
Our outputs had been measured in simple numbers of families and students with devices, but we
are now moving to a concentration with our schools on educational gains. Particularly in 2011 we
made some inroads on the use of 1:1 technology provision to assist our Primary schools with the
challenges of Literacy.
We may be seeing a paradigm shift in the IT marketplace, and in 2011 BeLF explored the use of iPads
and Slate devices that pupils used in the school and at home. Devices like the iPad are now
ubiquitous in our society and particularly in the workplace. Schools are considering these new
technologies because of advantages in transportability and the economics of cloud computing.
There is also a growing realisation within schools that there is an investment by families and
students in technologies that remain untapped for educational use. But our educators need to
understand better the use and impact of these new technologies in schools, and also deal with
continuing issues like data security and safeguarding.
Perversely, the uptake in mobile technology, apps, slates, iPods and iPads, may also just be
considered as a new chapter in our challenge to overcome the digital divide. Perhaps BeLFs
greatest achievement in 2011 at the individual level was with the Year 3 and 4 children who are now
using iPads on a daily basis in their schools and at home. They now feel special and fortunate. These
children and their families would not have been able to afford this opportunity without BeLF’s help,
and it is touching how many of them and their families have expressed their gratitude to BeLF.
Economic conditions, rising unemployment and major cuts to capital budgets in schools are making
it harder for parents and schools to make provision for low income families. The digital divide is still
significant, and particularly here in Birmingham we have a number of cultural issues as well as the
economic ones to overcome. However, BeLF has delivered some energy, enthusiasm, positivity and
success. We estimate that our grants and our assistance in 2011 have been a key driver in projects
with a total investment of over £370,000, providing well over 1,000 new devices to children.
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2: Achievements & Performance

2.1:

Equity Programme 2011

In the early part of 2011 we continued the activity in the large Sustainability project that covered
most of our Secondary Schools. In previous years, BeLF had granted funds that had been donated
through our Parental Contributions back to the Local Authority, and devices to that value had been
shipped to the schools in a project managed by RM. BCC added value by co-ordinating this project,
and using its purchasing ability to source the devices.
With political and economic changes, this project effectively ended in April 2011. This meant that
approximately 600 devices (primarily Asus eeePC netbooks) were shipped to 14 schools and
distributed to students. In providing these devices with a value of £128,000, BeLF delivered on its
promises to grant the value of the Parental Contributions back to the schools, within the eLF
structure and rules.
We now have 16 secondary schools continuing with the
sustainability model and we continue to collect
contributions from parents at the schools. However, this
is a vastly reduced and declining source of funds.
Without other sources of funds, it was difficult for the
schools to reach critical mass and cover class and year
GC, Age 10, St John Fisher
groups to continue the sustainability loop. Many of the
devices went to fill the gap, and deliver on some of the expectations, created by last year's Home
Access Grant programme. We assisted schools greatly by helping children and families who had just
missed out on this grant, or who had been confused and excluded by the complexity of the
application process. This removed a great deal of pressure and concern in our schools. Ultimately
though, like last year, the Home Access 'handout' model effectively ended the expectation that
parents might make a contribution and meant that many schools lost the charitable parental
contribution stream from parents that had provided funds for the last 2-3 years.
If I had a netbook…."I would use it to
research on the thing we are
learning at school so I would know
better things about the subjects".

Part of this project also involved connectivity, and we had piloted and rolled out age-restricted 3G
dongle connections to a number of homes, co-ordinated through the schools. We also funded ongoing connectivity to these children. As the larger project ended, we invested funds to cover an
additional year of connectivity for these dongles.
Technology has evolved, and there has recently been some high-level government interest in
restricting internet access through the ISPs. We are proud that before much of this activity, we filled
a gap providing safer and much-needed internet connections in a way that met the childrens’
educational needs while educating many parents about internet safety and providing a level of
comfort to families who were worried about internet access. There are still approximately 200 live
connections, and many of them will continue until June 2012.
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We have gained an understanding of the issues and the realities within our community of websafety. As we look at new technology and devices, particularly mobile cloud-connected slates and
pads, we will revisit this issue, perhaps by looking at web-filtering apps.

If I had a netbook….. "I've got to admit that I would play games because of
course you’re going to play games, you’re going to be tempted to,
especially when you've got it all to yourself".
AN, Age 10, St Martin de Porres

2.2: Primary Pilots – iPads
A range of devices has been explored by those
benefitting from BeLF support over the years, including
laptops, desktops and netbooks. Whilst tablet PC
technology has been available for some time, true
slate devices have only come of age in the last couple
of years. A range of manufacturers and operating
systems cover this market, but the leader, Apple with
its iPad range, has without doubt generated a
previously unseen level of interest.
This year BeLF chose to support four pilot primary
schools, Clifton Primary, Hillwest Primary, Moor Green
Primary, and Osborne primary where whole classes
and year groups have received iPad 2 devices. A firm
objective of these pilots is that the devices are used in
both home and school – supporting the curriculum
during the school day and available as a device for the
family when at home. They have been introduced to
classes in year groups 4 and 5. This allowed us to fulfil
our objective for 2011 of increasing our profile and
providing more funding and support to our Primary
Schools.
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“We are very excited about our new iPad
project and are delighted to be working
with
the
Birmingham
eLearning
Foundation and taking advantage of
their expertise. At Clifton we are always
keen to trial innovative ways to enhance
teaching and learning and embrace
emerging technologies where we feel
they will have a profound impact. We
feel this project is an ideal way to engage
with whole families and enrich the
learning experiences of all and builds on
our success of last year when 108 of our
families benefited through the Home
Access Scheme.”
Christine Mitchell, Clifton Primary School
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“In some ways this is business as usual
for BeLF”, explains Ian McCall, Head of
BeLF,
“It’s classloads of devices, supported by
grants, schools and parents, focused on
Teaching and Learning gains. And it’s
great to see our inclusive model
continuing in difficult financial times”.
“There’s also genuine excitement around
these pilots coming from the schools, the
IT experts and especially the students,
due to the new technology involved.
Everyone is genuinely interested in
finding out how this buzz can be captured
to deliver educational benefits to these
children. These pilots will test a financial
model and a technical solution that a lot
of schools will find very attractive.”

Whilst we believe the iPad will provide an
opportunity for significant educational value, it was
never originally intended for the education
marketplace. This is reflected in the delivery method
of software for iPads (where devices are not
“jailbroken”) which is via the Apple iTunes
environment. Currently the UK does not enjoy the
education enterprise software distribution facilities
that are available in the United States for class sets of
iPads, and the pilot therefore includes supporting the
schools and parents in managing the software (app)
purchases made by the two different parties. The
deployment, classroom management and education
application of the devices has therefore received
support from the Birmingham CLC Service who have
considerable in-house expertise supporting Apple
products.
Combined with the unique Apple “pulling power”,
this makes the devices an extremely attractive
proposition, particularly enhanced by their perceived
“coolness.”

An important part of the pilot is also to provide
meaningful evidence of education impact through independent research of the use of these devices.
At the time of writing this report, we are delighted to have the University of Birmingham
undertaking this task on our behalf, and we look forward to publishing the findings in next year’s
annual report.
Another important component of our research is to understand and mitigate against e-safety issues.
So, as we have done on other platforms, we are exploring the deployment of location aware filtering
and monitoring software for the iPads – able to perform different levels of filtering and monitoring
depending upon where the device is used – at school, or at home.
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"It is an excellent idea to have iPads in school as it gives children a different perspective on
learning and my daughter will be able to do more at home to improve her learning."
Parent, Osborne Primary School

2.3: Special School Pilot
Following on from the success of our primary school pilots, we are now committing time, expertise
and funding to Hallmoor Special School. Up until this point we had attempted to overcome the
digital divide by tackling the economic situation, concentrating mainly on schools with high FSM.
However at Hallmoor Special, in addition to the economic challenges, we are hoping to address
some of the raft of additional challenges that these students face.
Hallmoor intends to develop a range of pupil skills to overcome increasingly complex barriers to
successful communication and learning, and engage parents more fully in their child’s education
through the application of eLearning technology.
The major barrier to success in later life is the ability to read. Pupils are demonstrating increasing
difficulties in speaking and listening, and writing. Some of these issues are due to poor manual
dexterity, sensory impairment and speech difficulties. Pupils are lagging significantly behind their
peers of the same age. These combined challenges create unique difficulties within both schools
and families, who want each child to maximise their life chances.
The interactive nature of devices like iPads and slates supports reading, writing, speaking and
listening, as well as accessing all other areas of the curriculum. And non-verbal pupils will be able to
engage and communicate at their own levels.
There may also be improvements in pupils’ behaviour when using modern technology thus
enhancing engagement and improving learning and educational attainment.
Pupils have had very different and at times difficult and challenging journeys before joining the year
7 cohort that we are addressing. They may have experienced frustration, rejection, low rates of
success and poor self-esteem. This project will create a personalised, level playing field for learners
and their families.

2.4: Research & Development
The Birmingham e-Learning Foundation (BeLF) is piloting the use of iPads by pupils in four primary
schools in Birmingham, as described above. Each school has been looking at the different Apps and
issues for using iPads both in the classroom and at home and all have now rolled out the iPads to
complete selected classes of KS2 pupils in Years 4 and 5 from the start of September 2011.
During the latter part of 2011, BeLF has initiated research to help extend our understanding of the
role of technology to promote learning. We have set up a project to investigate the perceived
usefulness and impact of iPads in enhancing student learning as part of the pilot schools’ activity.
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The work is in collaboration with Dr Rachel Pilkington from the School of Education, University of
Birmingham. With the full cooperation of teachers, students and parents, the aim is to work with
specific teachers as they plan their learning and teaching using iPads; to capture their particular
learning objectives and to track how parents, students and teachers integrate the use of iPads and
these activities with these objectives and with both home and classroom life. The findings of the
research should provide new insights into how best to support and share learning fostered by new
devices across schools and communities. The research will also contribute to new approaches to
potential funders to extend our work with schools.

2.5:

Marketing

During 2011 the Foundation engaged a marketing company to help us clarify our message and to
assist us in crafting marketing collateral. The results overall were positive with a well-received press
release concerning the iPad pilot project and new materials distributed via social media and the
website.
It is crucial that our stakeholders are aware of our activities and that positive messages and stories
are shared widely. To this end it is key that we continue in 2012 to spread good news stories and
continue the marketing efforts begun during 2011.

2.6:

Grant Rounds 15 and 16

BeLF pays the annual affiliation fee to the national eLearning Foundation (eLF), which gives all of our
schools in Birmingham affiliate status, and allows them to apply for grants.
There were two eLF grant rounds in 2011. The successful schools in Round 15 in the spring included;
-

Bishop Challoner School who received assistance for the third year of their e-Learning
project.
The four Primary iPad pilots who received approximately £2,000 each to help fund the iPads.
Small Heath Secondary which received £5,000, that was combined with some of the ongoing parental donations, and matched as a 50/50 scheme allowing 47 students to acquire a
range of devices to meet their individual needs. Most of the students are in the 6th form.
The total project cost was in excess of £20,000.

The eLF funds in Round 16 were very restricted. Although two of our successful schools were
secondary schools – and qualified for £5,000 grants, all three schools were restricted to grants of
£2,000. They were;
-

Clifton Primary School who are building on the success of the iPad pilot and have made a
commitment to supply 60 iPads to the remaining children in the Year group. BeLF continues
to assist the project with its grants.
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-

Hallmoor Special School. BeLF is very proud of its role in this project. There is further
information on it elsewhere in this report.
Bartley Green Secondary School, who have an on-going BeLF project and are combining the
eLF grant with some of the parental contributions that BelF has collected to fund a pilot
project that will allow them to look at iPads and assess their success in the school versus the
netbooks that they have used to date.

In total in 2011, our schools in Birmingham received £24,000 from the national eLF. BeLF’s role in
the process included; assisting with the applications, framing the projects so that they qualified for
grants, meeting parents, explaining the process within the schools, and collecting the paperwork
that validated the grants. Much of this is part of Ian McCall’s role within the national eLF structure
as a School Liaison Manager.

2.7:

Total Grant impact, including Parental Contributions

It should be noted that the national eLF grants and the BeLF grants are priming grants, and are more
than matched by the schools’ and parents’ contributions to the projects.
Since each of our projects is constructed differently depending on the available funding streams, it is
difficult to calculate the impact in terms of total project costs, and total number of children and
families that we have assisted. However, we estimate that our grants and our assistance in 2011
have been a key driver in projects with a total investment of over £370,000, providing well over
1,000 new devices to children.
Parental Contributions have been key to the financial success and stability of our projects. Typically,
much of the funding for the projects comes from this source. These funds are donations, not
charges, and vary depending on parents’ abilities to support the programme. We are careful to
make sure that parents do not feel financially stretched by any donations. This incremental funding
is appreciated and useful, but we have found that an important benefit is that the mechanism
fosters a sense of ownership by both families and the community and wider participation and
interest in the projects. We believe that this sense of participation and ownership in the projects
and their academic aims is proving to be a key area of success, and we are seeking to measure this as
part of our current research.

2.8: BeLF Competition
In the Spring Term this year we launched a competition inviting young people in Birmingham
primary schools to write a story on ‘all the things I would do if I had my own laptop’. The prize was
an Asus Netbook for the winner in each category of 4-6 years, 7-years and 9-11 years of age.
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We were very pleased to receive nearly 300 entries via the
website, through email and by post and it was good to see
entries from a wide range of schools, including many who had
not previously worked with BeLF.
The judges were made up of three members of BeLF who
worked within strict criteria. After reading through the high
standards of entries the judges decided to also award Five
Commendation Prizes consisting of £20.00 gift Vouchers.
The entries demonstrated that we still have a lot of work to do
in providing personal learning devices for home / school access
and that the devices are seen as a tool which has significant
value in a wide range of activities of daily living.

Ian McCall, CEO, presenting a
netbook to one of the winners.

Some of the children said……
 With a netbook “I can freely move around
and not stay in one place as it is mobile". SH, Age 10,
Moor Green Primary School.

 A netbook “can help me build my vocabulary
and help me to complete my homework on Moodle".
AH, Age 8, Hillwest Primary School.

Eric Clewer, Director, presenting a prize
to another winner.

 With a netbook "I don't always have to go to
the library all the time to do my work". J, Age 10,
Brookvale Primaryf I had a netbook "I would let my
mum go on it to do the shopping". Ella, Age10 - St
John Fisher

"As a school we actively encourage the use of ICT to enhance children's learning so we were
delighted to learn that Ali had won the competition. ICT has a huge part to play in building
children's confidence and breaking down possible barriers to learning so we were thrilled
with the news!"
Hannah Cook, ICT Technician
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3: Financial Position 2011

Grants made to schools in 2011
Our schools in Birmingham had some success in the national grant rounds 15 and 16. This year
national grants were restricted to £2,000 for primary schools and £5,000 for secondary schools. Our
schools in Birmingham received £24,000 in 2011 from this source.
In addition to this we continue to collect parental contributions as a result of previous grants. And
we grant funds to the participating schools to continue their projects. These grants totalled £28,300
in 2011.
BeLF also directly granted £37,300 to schools. Like the national eLF grants these funds support the
delivery of class-sets of personal learning devices to pupils and encourage parental contributions
which we subsequently collect. Most of these funds were invested in Primary and Special School
pilots.
In a difficult financial year for our schools, total grants of £89,600 were very welcome as incremental
funds promoting 1:1, inclusive, projects.
Until this year, parental donations were granted back to the participating schools as incremental
funding within the larger Local Authority sustainability project, which had initially been launched
with Computer for Pupils (CfP) seed funding. With political and economic changes, this initiative
wrapped up in April 2011. However, in the early part of 2011 our schools received over £128,000 of
devices that had been incrementally purchased with the grants BeLF made to that programme.

"I can use the laptop while me and my lovely family travel to different places and I
can do my work at the same time".
AK, Age 9, Clifton Junior School
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4: Future Plans

2012 is going to be another challenging, but exciting, year for BeLF. Our schools who continue to
work with us in our sustainable model will be further supported where possible to enable more
pupils to access home school learning devices. These schools are mostly working in Key Stage 3 and
4 but more and more we would like to bring in Primary Schools to this model. This, of course, will
impact on pupils moving into secondary education with personal learning devices and/or more
pupils with a greater skill set for applying personal learning devices to their formal and informal
learning.
We have pump primed, and are supporting, 4 pilot iPad projects in primary schools in four different
parts of the City. We hope to be able to extend this to other interested primary schools, but with
the knowledge of the lessons learned from our pilot schools. This pilot has been developed through
partnerships with the City Learning Centres, schools, parents, the University of Birmingham and the
National eLearning Foundation (N-eLF). We have started the process of engaging other partners in
order to help us get better deals for schools, making the model more affordable and scalable.
We will continue to work with our pilot Special School and, again, identify lessons learned. With the
knowledge gained we hope to draw other Special Schools into our model, or adapt the model to suit
the needs of the special schools, parents and pupils.
The Research & Development activities will continue into 2012 and will help extend the use of best
practice and increase the evidence base for the effective use of technology in classroom and home.
We intend to use the results from the research into the iPads pilot activities to raise the profile of
our work and to apply for new research and development funds. This aligns with the renewed
government interest in supporting children and young peoples’ use of technology in the classroom
and improving their digital capabilities.
One of our aims for 2012 is to extend our reach within Birmingham, hoping to engage more schools
and parents in all areas of the City. Alongside this we hope to explore how we can help the most
vulnerable groups of pupils who don’t neatly fit into our model and who may be linked by services
rather than schools.
According to the 2011 Family Spending survey, 630,000 children still live in households without a PC,
and 850,000 live in households without the internet. Given the fact that 3m children live in poverty
in the UK, it appears that children living in the poorest 15-20% of households will struggle to engage
with the digital economy unless special steps are taken. Our ambition remains to help these
children, and broker the required technical provision for them.
There is still a significant digital divide, and it continues to impact on our childrens’ academic
attainment. The lack of technology to support learning outside the classroom is an important factor.
Here in Birmingham we also recognise, and try to address, the raft of cultural and educational
factors that also exist.
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Importantly for 2012 – we will continue to strive for the ‘charitable advancement of education
within the community of the City of Birmingham and in particular of those who have social or
economic disadvantage or who have disability through the provision and assistance in the
provision of information, learning and communication technology’.

5: Acknowledgements
We would like to acknowledge a large number of people for their significant contribution towards
the success of Birmingham eLearning Foundation. We are fortunate that in Birmingham it seems to
be in our nature to invent solutions, build communities and work together for a common cause.
This year we continued to be supported by parents and families, and we have benefited from
increased contact with schools and teachers.
We also need to acknowledge the continued effort of our students, who have proven to be an
honest and hard-working group that our city should be very proud of. Particularly in the area of
technology, they continue to challenge us, inspire us, and move us forward. We will increasingly
focus on their needs and aspirations.
This year we have expanded the Board and we welcome Bren Taylor, (part of the City Learning
Centre team) and Caroline Windrum (formerly, Learning Sciences Research Institute, University of
Nottingham) who joined the Board this year. We would also like to thank Jane Langfield who
resigned from the Board in 2011. Jane worked very hard in setting up the Foundation in its
formative years and brought a wealth of experience and expertise in the use of technology within
schools.
None of our work would be possible without an enthusiastic and knowledgeable Chief Executive and
a hardworking staff team, often working beyond the call of duty. The Chief Executive has a ‘can-do’
attitude which helps to make things ‘happen’ because he wants to get personal learning devices into
the hands of as many children as possible. We also benefit from a very ‘hands-on’ Board of Directors
who have a collective wealth of relevant expertise and knowledge within education, technology and
business and in both the private and public sector. During 2012 BeLF will continue to strive for the
charitable advancement of education within Birmingham.
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Appendix 2: Structure, Governance & Management
The Birmingham eLearning Foundation (BeLF) is a Company Limited by Guarantee, without a share
capital, and is a Registered Charity. BeLF was incorporated in 2001 (Memorandum and Articles of
Association, Companies Act 1985). The Charity is managed by a Board of Trustees. Trustees are
nominated by the members of the charitable company and elected at the Annual General Meeting
where they have the necessary skill to contribute to the management and development of the
Charity. Upon appointment new Trustees are provided with a copy of the charitable company’s
Memorandum and Articles of Association, the most recent audited financial statements and copies
of the previous year’s minutes of trustee meetings. A Charity secretary is appointed by the Trustees
to administer day to day activities.
The BeLF can, by ordinary resolution, appoint an individual who is willing to act as a Trustee to fill a
vacancy. No Trustee may be appointed unless:
•

He / she is over 18 years of age;

•

Proposed by a member of the Charity and at such a time that no more than one other
serving director is appointed by the same member;

•

Local Authority Associates can only account for 20% of Board membership;

Meetings are held monthly and a quorum is a third of the Trustees present.
The Trustees have assessed the major risks to which the Charity is exposed, in particular those
related to the operations and finances of the Charity, and they are satisfied that systems are in place
to manage their exposure to the major risks.
National e-Learning Foundation affiliation: The Birmingham e-Learning Foundation was initially
created as part of a group of local eLearning Foundations, with similar aims and objectives that were
affiliated to the national eLearning Foundation. For this reason many of Birmingham eLearning
Foundation procedures follow what is called the National e-Learning Foundation model. This
includes the policies on inclusiveness and sustainability, and the way that donations are re-cycled in
a tax effective way, benefitting from Gift Aid. The National e-Learning Foundation has promoted this
model with the release of Grants which encourage schools to adopt their model.
While many of the local eLearning Foundations failed to thrive, BeLF has been an exception and has
achieved great success. This is due to a combination of hard work, leadership and a huge amount of
goodwill and effort shown by all the local stakeholders, especially Birmingham City Council, our
schools, and thousands of parents and families in Birmingham.
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Through BeLF, all schools in Birmingham are affiliated with the National e-Learning Foundation and
Ian McCall, BeLF CEO, serves as ‘Schools liaison Manager’ for the Birmingham Schools within the
national structure.
We have applied the National eLearning Foundation model with considerable success. However, it is
worth noting that many of the schools that we have assisted in Birmingham have succeeded without
national grants, relying solely upon local funds and parental contributions.
To date, our Grant Making Policy, has therefore been modelled on the National e-Learning
Foundation model. This means that parental contributions are collected and used to buy further
devices for the schools, along with any grants that may have been received, within the National eLearning Foundation sustainability model.
Significantly, this year we have put in place the policies and procedures for BeLF to grant funds
directly to new schools in Birmingham outside the national e-LF scheme. This has allowed us to
better support our Primary schools, as we have shown in the Primary iPad pilots.
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Appendix 3: Birmingham eLearning Foundation Objectives
The Objectives of BeLF, as stated in the articles of Memorandum of Association are:
The charitable advancement of education within the community of the City of
Birmingham and in particular of those who have social or economic disadvantage or
who have disability through the provision and assistance in the provision of
information, learning and communication technology (“ILCT”)
To further these objectives within any Connected Learning Community the Charity will seek to
promote:
1. The provision of powerful portable or mobile ILCT device for every teacher, student, pupil or
other learner, enabling universal access to powerful learning tools and Equity of access to
innovations in ILCT which facilitate teaching and lifelong learning, irrespective of individual and
community financial and social circumstances;
2. Community partnerships and partnerings, which establish and foster relationships between
schools, parents and the community that will access and promote best practice in education;
3. Connected learning communities linking schools, homes, individuals, workplaces and
government into a collective commitment to lifelong eLearning environments;
4. Support for innovation in and commitment to ILCT based teaching, learning and educational
establishments in connected learning communities for the benefit of the communities and
those within them;
These will be referred to as the e-Learning Principles of 1:1 access, equity, community partnership,
connected learning community and innovation respectively
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Birmingham eLearning Foundation
The Exchange,
149-153 Alcester Road,
Moseley,
B13 8JP
Enquiries: enquiries@belf.org.uk,
Telephone: 07882 175 855
Find us on:
• www.belf.org.uk
• www.facebook.com/belfcharity
• twitter.com/BeLFeLearning

20

Birmingham eLearning Foundation | December 2011

